INGHAM COUNTY FARM BUREAU

BOARD OF DIRECTOR’S MINUTES

JULY 27, 2009
The Ingham County Farm Bureau Board of Directors met Monday, July 27, 2009 in the conference room of the Ingham County Farm Bureau. Vice-President Laurie Koelling called the meeting to order at 7:00 p.m.  In attendance were (they are checked X):

DIRECTORS






    STAFF
Gary Haynes

 FORMCHECKBOX 

    Jeff Oesterle
 FORMCHECKBOX 

    Joe Solitro

 FORMCHECKBOX 

Laurie Koelling
 FORMCHECKBOX 

    Gerald Schwab
 FORMCHECKBOX 

    Alan Garner
 FORMCHECKBOX 

Betty Jo Nash
 FORMCHECKBOX 

    Gladys Welker
 FORMCHECKBOX 

    Laura Hamlin
 FORMCHECKBOX 

Don Oesterle

 FORMCHECKBOX 

    Bill Wheeler
 FORMCHECKBOX 

    Barb Chapman
 FORMCHECKBOX 




    Gary Wilcox
 FORMCHECKBOX 

    (quorum is 1 over ½ or 5 total)





    



    Quorum was present  FORMCHECKBOX 

Minutes and Financial Statements:

Bill Wheeler moved to have the April 2009 minutes stand as written and placed on file, motion supported by Gladys Welker. Motion passed.  

Gerald Schwab moved to accept the April, May, and June 2009 financials stand as presented and placed on file, motion supported by Gladys Welker. Motion passed.
New Memberships:

Gladys Welker moved to accept the April, May, and June 2009 Regular memberships as presented, motion supported Betty Jo Nash. Motion passed.
Farm Bureau Insurance Report

Joe Solitro was not present, no report given.
Regional Representative Report
Laura Hamlin highlighted upcoming events such as the Young Farmer District V Discussion Meet and the Young Farmer Golf Outing. 

Laura also talked about the Animal Care Legislation and the House Agriculture Committee hearing and that education needs to be done with both the House and Senate while they are on break. 
Laura handed out a 2009 Committee Structure Survey for all Board Members to complete. This survey is aimed at reviewing the future of the committee structures within the organization to make sure farmers are being served to the greatest extent possible. Surveys were handed back to Laura.

Her written report is on file at the county office. 

Unfinished Business:

There was no unfinished business from last month.
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New Business:

Program Plan of Work
Program Plan of Work forms were handed out to all Committee Chairs present to complete before next month’s Board Meeting to be considered for approval.

Budget
The budget was handed out for review and discussion followed. Gary Haynes moved to accept the budget as presented with a couple of modifications due to formula errors, motion supported by Gladys Welker. Motion passed.

County Office Building
Jeff and Laurie met with Rich Greiner (landlord) regarding our lease and the possible sale of the building. The Board discussed the pros and cons of purchasing or continued leasing of this building. Laurie will re-look into property values and leasing values before discussion with Rich on the negotiation of extending our lease. The Board agreed that it might be in our best interest to continue to lease this building for the near future because of the age of the building and the possible repairs to the building at this time.
 
Door Prizes
The list of donors from last year was passed around for individual Board Members to sign up which donors they will approach for a donation for this year’s Annual Meeting. If Board Members could think of anyone else, they were asked to approach them also.
New Board Members
Both Jeff and Bill will term out this year. We will have openings in District 2 and District 3. Potential candidates were discussed and recommend that the Nomination Committee meet to find candidates to run for these positions. Barb will contact Janet Lyon to decide on meeting time.
Investment
The CD for $50,000 matured at Independent Bank and money was deposited into the checking account. Discussion followed on how to reinvest money. Jeff is to get some rates for time limits up to 10 years and send information out to Board Members to talk about at the next Board Meeting.
Accidental Death & Dismemberment Insurance

The Farm Bureau Mutual Insurance Company offers AD&D coverage to all members if a county participates in this program. Ingham County has previously participated in this benefit. The rate for this coverage is $.50 per eligible member. The benefit program has a continuous annual renewal policy and therefore needs to be renewed annual and approved by the Ingham County Board of Directors annually. Gladys Welker moved that we continue providing this benefit to our members, motion supported by Gary Wilcox. Motion passed.
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Small Animal Sale

The Small Animal Livestock Sale will be held on Saturday, August 8 at the County Fair. Jeff stated he would not be able to attend the sale and would anyone else from the Board be able to attend and represent ICFB and purchase some animals. Betty Jo Nash stated she could attend and Bill Wheeler thought he could also attend the sale.
Committee Reports:

Promotion & Education:

Gladys Welker talked about creating some posters for the Circle of Life exhibit that is sponsored by Ingham County Farm Bureau and Farm Bureau Insurance. 
Gladys also discussed the possibility of providing a ticket worth up to $3.50 for each volunteer that works in the Circle of Life exhibit up to 10 tickets per day. This would cost the county approximately $210.00 that could be split between Farm Bureau promotion and Farm Bureau Insurance promotion dollars. Gerald Schwab moved to approve this budget, motion supported by Betty Jo Nash. Motion passed.
Food Stand:

Gladys Welker reported that the Food Stand was opened during the Cattle Expo and we were able to profit from this expo. She also stated that the Cattle Expo would be coming back next year and we would be open for business again.

Otherwise, preparations are being made for this year’s Food Stand business during the County Fair week. Jessica Droscha is co-managing the Food Stand this year. Volunteers are always needed. An e-mail was sent out to all Ingham County Farm Bureau members that had an e-mail requesting volunteers and to give Gladys or Jessica a call.

Young Farmer:

Betty Jo Nash talked about having a barbeque in August for the Young Farmers. Also she has 2 individuals that are interested in the Young Farmer’s Golf outing.
She also talked about plans being discussed for Trick or Treat can collection. More details to follow.

Adjourn:
Jeff said there would probably not be a Board Meeting in August. The meeting was adjourned at 9:45 p.m.

Cordially submitted,

Barbara Chapman

Administrative Manager

Ingham County Farm Bureau
