KALAMAZOO COUNTY FARM BUREAU, INC.
Board Meeting Minutes

MONDAY, November 16, 2009
Present  
    June Bailey

 Belden Smith
             Martha Gibson   


    
    Dave Rutten
             Rich Myers

                Brigette Leach 

    Kurt Wiley

    Daniel Dalman
             Sarah Pion 

    Matt Holysz

 Kelly Leach


 Lisa Robb

 
   
       Bob Gibson  

 James Kreitner

    Dick Keilen


       Darla Perrin

    Robin Peck

                




Pledge

   The November board meeting was called to order at 8:00pm by President, June Bailey. The       meeting was held at the Kalamazoo County Farm Bureau office.

Insurance
   Copy of written report is one file.
Report

   
Minutes
 The board reviewed the September board meeting Dave Rutten made a motion to approve the              September minutes as presented and to place them on file. Matt Holysz seconded the motion.

                           The motion was passed.



   The board reviewed the minutes from the Reorganizational Meeting/Dinner. Dave Rutten made a motion to approve the minutes as presented and place them on file. Belden Smith seconded the motion.



   The motion was passed.

Financial
   The board reviewed the financial statements for September and October, including any variances. 
Statements
   Rich Myers made a motion to approve the financial statements as presented and to place them on file. Kelly Leach seconded the motion.



   The motion was passed.

Membership
   The board reviewed the membership list for September and October. Belden Smith made a note that Brad Holmes on West G Ave. could probably be changed from an Associate member to a Regular member. Lisa will check into. Kelly leach made a motion to approve the membership list as amended. Kurt Wiley seconded the motion. 


   The motion was passed.

P&E
   
   Sarah Pion let the board know about Project Team which is scheduled for February 3rd and 4th. The county has 2 paid spots under the Core program. 
Young 
   Sarah Pion reported that the YF Leaders Conference is scheduled for February 26-28. The county
Farmer
   has 4 spots paid through the Core program.
Policy

   Kelly Leach announced that all of the starting delegates for the MFB State Annual Meeting should
Dev.

   receive a policy booklet any day. Please leave the booklets at the delegate table so that the alternates will have access to it. There are only 7 booklets printed for Kalamazoo County. Kelly also reminded the delegates to have their delegate badges on them.
Regional
   A copy of Sarah’s report is on file.
Rep.

   
Old

   Rich Myers and June Bailey discussed the Commissiones’ Tour with the board. Overall it was a    
Business
   success. It would have been nice to have more attendees. Perhaps we will send out a survey before the next Commissioners’ Tour to find out how to get more commissioners to attend.
June Bailey discussed the County Annual Meeting. We had a great turn out this year, especially                considering that we had such great weather. We will not do assigned seating next year. Have we grown    out of the Birches? Should we look into a larger facility? The committee will also work on updating        the evaluation form to include a question about what committees the members may be interested in       participating in.
Lisa Robb reported that the outside of the building has been stained. Everything turned out well and      the building looks great.
The board confirmed the following starting delegates: Kelly Leach (Chair), June Bailey, Harlow Bailey,    Kurt Wiley, Dave Rutten, Steve Gazdag, and Karl Guenther.
New

   Sarah Pion discussed the Ag Water Study that Scott Piggott is asking for our help with. He’s looking 
Business 
   for members in Prairie Ronde Township to fill out a survey indicating their well use.Belden Smith made a motion to approve the preparation of a survey through Sarah Pion. Kelly Leach seconded the motion.


   The motion was passed.
The board discussed the Washington Legislative Seminar which is March 10th & 11th. The registration deadline is January 29th. June reported that her and Caroline Wiley would like to attend if no one else is interested.

The board discussed the Lansing Legilstative Seminar scheduled for February 17th. Registration deadline is at the end of January. We can send seven members under the core program. Let Lisa Robb know if you are interested.

The board discussed the AFBF Annual Meeting in Seattle Washington January 10th – 13th. We have budgeted to send 1 couple (2 people). The board discussed not sending anyone this year and save the money for a year where there are awards.

Sarah Pion let the board know of the Ag Career Conference at the Kellogg Conference Center in East Lansing on December 14th. The registration deadline is December 1st. Let Lisa Robb know if you are interested. 

Lisa Robb passed around the MFB 2010 Holiday Schedule for the board to approve and adopt as the Kalamazoo County Farm Bureau Holiday Schedule. Kelly Leach made a motion to approve the 2010 Holiday Schedule. Matt Holysz seconded the motion.
The motion was passed.

Lisa Robb announced that the part time staff person, Thea Sims is currently working 24 hours per week. However, according to the insurance hours formula she could be bumped up to 38 hours per week and still remain 100% paid by Farm Bureau Insurance.

Lisa Robb discussed with the board about adopting a Cafeteria Plan. MFB purchased a template and provided one to each county to adopt and put into place. The Cafeteria Plan enables the county staff to pay for their portion of their health insurance pre-tax. It also saves the county some money as well because it reduces the amount of Social Security and Medicare taxes. Belden Smith made a motion to approve the Cafeteria plan. Kelly Leach seconded the motion.

The motion was passed.

The board discussed and reviewed the committee chairs and members.

The board discussed the goals for 2008/2009. Lisa Robb will mail out a copy of the goals to all of the board members to review in preparation for discussion for the 2009/2010 goals at the next meeting.

The board decided to change the start time for the board meetings from 8pm to 7pm starting in December. They also decided to change the December meeting date from the 21st to the 14th because it is the week of Christmas and both Lisa Robb and Sarah Pion will be off. 

June Bailey passed around a flyer that was emailed to Lisa Robb form Jennifer Gottschalk (Schug). The flyer is announcing a fund raiser by way of a spaghetti dinner on November 22nd, 1-4pm at Schnauzer’s. The fund raiser is to help with travel costs for treatments for her step son, Jadyn Gottschalk due to surgery he had in Pittsburg to remove a tumor at the base of his brain stem. Lisa Robb will send the flyer out to all the board members, along with the 2008/2009 goals.

Kelly discussed her participation in the Great Lakes Leadership Conference. It is quite costly and some of it is picked up by MFB, however she is asking for assistance form the board ($3,500). She will submit a request in writing to Lisa Robb for discussion at the next meeting. 
Adjourn
   Kelly Leach made a motion to adjourn the meeting. Dave Rutten seconded the motion.

   The motion passed and the meeting adjourned at 9:25pm. 

   Submitted by,
                  
   Lisa Robb

   Secretary/Treasurer
