KALAMAZOO COUNTY FARM BUREAU, INC.
Board Meeting Minutes

MONDAY, December 14, 2009
Present  
    June Bailey

 Belden Smith
                Martha Gibson   


    
    Dave Rutten
                Rich Myers

                Brigette Leach 

    Kurt Wiley

    Daniel Dalman
             Sarah Pion 

    Matt Holysz

 Kelly Leach


 Lisa Robb

 
   
       Bob Gibson  

 James Kreitner

 Loren Korfmacher


       Darla Perrin

    Robin Peck

                




Pledge

   The December board meeting was called to order at 7:04pm by President, June Bailey. The       meeting was held at the Kalamazoo County Farm Bureau office.

Agenda
   Kelly Leach made a motion to approve the agenda as presented. Dave Rutten seconded the 
   


   motion.



   The motion was passed.

Special
   Scott Piggott from MFB addressed the board on the water assessment study. They discussed doing 
Guest

   the mailing and then decided that because there are so few members in Prairie Ronde Township that     irrigate, it would be more successful if he did personal visits. He will work with Sarah Pion on getting   that done.


   Rob Richardson also attended the meeting to hear Scott Piggott speak to the board.
Minutes
  The board reviewed the November board meeting minutes. Kelly Leach made a motion to approve      the November minutes as presented and to place them on file. Matt Holysz seconded the motion.

                            The motion was passed.

Financial
   The board reviewed the financial statements for November, including any variances. Kelly Leach
Statements
   made a motion to approve the financial statements as presented and to place them on file. Matt Holysz seconded the motion.



   The motion was passed.

Membership
   The board reviewed the membership list for November. Matt Holysz suggested changing Tim Holysz, his uncle, to a Regular member. Kelly Leach made a motion to approve the membership list as amended. Dave Hoysz seconded the motion. 


   The motion was passed.



   Per Belden Smith, Lisa will check into David Ferguson to see if he would qualify as a Regular member.



   Caroline Wiley presented to the board her plan of action for the membership drive this year. She announced that Bob Stallman, president of AFBF is planning on being in Michigan on 2/2/10 and we could be on of the lucky chosen counties that he attends the county kickoff. A copy of her plan of action if on file.

Insurance
   Loren Korfmacher introduced our two newest agents in the Kalamazoo County office, Dave Holysz
Report

   and John Cooley. Loren also gave a report on Farm Bureau Insurance. He explained that Dick Keilen has been relieved of his duties with Farm Bureau Insurance due to restructuring. Loren Korfmacher, Trent Rappuhn, and Carl Bratton are all representing the west side of the state.

Exec.

   June Bailey announced that the Executive Committee had a conference call on 11/23/09 and 
Comm.
   approved to award Kelly Fulkerson a $500 scholarship to help her with her schooling, which she 


   requested in writing. The Executive Committee felt that since there were no scholarship applicants this year, this would be a good opportunity to help a student.



   June Bailey also reported that there was an Executive Committee this evening, just prior to the board meeting. It was to discuss some changes made by MFB as well as FB Ins. with respect to the cost 
   sharing of the benefits for the county employees. FB Ins. currently cost shares 90% of the health 

   Insurance and now, effective 1/1/10, they will only cost share in 85%. FB Ins. will now only cost share in a 1.5% annual salary increase. They also require that spouses have their own health insurance through their own employers, if available and if it doesn’t cost them anymore than $83 per month. The last change pertains to 401K and/or IRA contributions. They currently cost share up to 5%. Effective 1/1/10 they will cost share up to 4% and then 25% of over 4% up to 5%. This currently doesn’t affect Kalamazoo County because they currently only contribute 3%.
P&E
   
   No report. 
Young 
   Kelly Leach mentioned that she spoke with Roy Richardson, who is not interested in chairing the YF
Farmer
   Committee, however a friend of his may be interested. June Bailey mentioned that Lisa spoke with Martha Gibson and said they Nathan Dalman is interested in being the YF Chair.
Policy

   No report.
Dev.

   

Regional
   Sarah Pion gave a report. A copy of the report is on file.
Rep.

   
Old

   Matt Holysz gave a report on the New Leaders Seminar up at the State Annual Meeting. He said 
Business
   he was very impressed with how it went and thought that it was very informative. He would highly         recommend it to all new board members.


   Kurt Wiley gave a report on the State Annual. He felt that it went very well and much smoother than     years past.
New

   June Bailey reminded the board of the upcoming Lansing Legislative Seminar. If anyone is interested,  
Business
   please let Lisa Robb know so that she may get you registered.
The board discussed committee chairs and members. June Bailey announced that she made some           phone calls to most of the chairs. The board made a few changes to the committee chairs and                 members. The board appointed Matt Holysz as the YF Chair.
Lisa Robb discussed with the board that MFB is asking for our help along with all of the other counties in the state for assistance in promoting BCBS. They have developed a plan on what they will reimburse the counties on for the promoting of BCBS. Lisa has been working with Stephanie Buckham (Agent Jeff Buckham’s wife). She works here in the office as well. We are going to do a 2 day expo at the Raddisson Plaza February 5-6. It’s a women’s expo that we hope to reach at least 1,000 people. Lisa and Stephanie will both man the booth to promote FB Ins. as well as BCBS. They are also going to place an ad in their regional guide that will be handed out to all of the expo attendees. The total cost is approximately $795; however MFB will cover all of it. The Buckham’s will also be coming some. Kurt Wiley made a motion to approve the program. Dave Rutten seconded the motion. 
The motion was passed.

June Bailey shared with the board a letter from Stacy Kemple from NRCS. They are looking for additional information. June and Belden will work together on completing the form. June also said they are going to invite him (Stacy Kemple) to their CAG and also discuss inviting him to a board 
meeting.

Lisa Robb mentioned that it’s that time of year again to have RX Opitcal do their mailing to all of our members. The mailing includes a membership card customized with the members’ info, as well as a
benefit brochure. She will also make sure that our county logo is on the outside of the envelope. Dave 
Rutten made a motion to approve. Belden Smith seconded the motion.

The motion was passed.
Sarah Pion shared with the board that effective 1/1/10 MFB will no longer be cost sharing in the 6-month new member postcard mailings. They were paying for $0.09 out of the $0.34 per piece. Now we will be responsible for paying the entire $0.34 each if we decide to continue the program. Dave Rutten made a motion to approve. Belden Smith seconded the motion.

The motion was passed.

The board discussed the 2009/2010 county goals. The board decided to table until the January meeting.

Kelly Leach presented a request in writing for funds to help pay for her participation in the Great Lakes Leadership Conference. The tuition is $5,000 (not including expenses for travel, books, etc.) MFB pays for $1,500 of the cost. Kelly is asking for $3,500 to cover the balance. Kelly left the meeting so that that the board could discuss further.
The board felt that we should be a major contributor but that Kelly should also have some commitment as well. Belden Smith made a motion to approve $2,000 to help Kelly with the costs. Matt Holysz seconded the motion.

The motion was passed.

Belden asked Lisa to check into purchasing some hats with the Kalamazoo County logo on them so that members may use them at functions such as the county fair to show that they are there representing Kalamazoo County Farm Bureau.

The board reviewed the CAG minutes.
Adjourn
   Dave Rutten made a motion to adjourn the meeting. Kurt Wiley seconded the motion.

   The motion passed and the meeting adjourned at 9:35pm. 

   Submitted by,
                  
   Lisa Robb

   Secretary/Treasurer
